Attachment S2.4a4

Summary of the interviews from yap
14 people from the government, governors and lt. governors and director of government agencies

5 chiefs

1. What do you consider the mission and role of the FMI in the FSM? – in economic development?

All agreed that it is for capacity building to develop the economy and one pointed out that FMI only produce sea farers and shipmates and does not see economic development contribution here
2a. What trends are you seeing for employment in the fisheries and maritime areas?
Declining due to 

· Not enough boats

· State and govt not doing much here

2b. What would you see as FMI’s role in meeting those needs?
· Training in the international standards so the students can be employed elsewhere
· State should bring in more boats

· Venture into aquaculture or fishbonds

· Look outside for employment of our students as job is limited

· Need to seek certification for international recognition

· State fear losing another ventures although they should be bold

· Need to change the mission to be able to produce productive students who can start their own businesses

3a. How do people view fisheries and maritime work in your state for Development?

· People are not aware of the capacity of FMI 

· People value the fisheries and there has been talks of plan of expansion

· People do not like to be out in the water for long, they want to close at home
· I do not see FMI training for development, only for subsistence. 

· EDUCATE People of FMI

· People are viewing these jobs as decent

· Shipmates are promoted due to the fmi training

3b. How do people view fisheries an maritime work in your state for commercial fishing?
· Train the people in commercial fishing

· More qualified people in these areas and more money

· Recommended long ling fishing to conserve fish

· Once people realized the energy is to run these things, they are discouraged

3c. How do people view fisheries and maritime work in your state for subsistence?

· Subsistence is good in Yap
4. Would you be willing to assist with recruitment or encourage of students to enter into fisheries and maritime careers?  If yes, what kind of assistance would you be willing to provide?

· Willing to assist but there needs to be more fishing fleets so there will be employment opportunities
· Incorporate into the curriculum in the high school

· Willing to donate land and space to establish fishbonds
· Could assist by teaching relevant courses and creating avenues for on the job training to interested individuals

· Will be willing if the state establish some companies to hire the students
· Recruit as trainee to give them the experience 

5. Would you be willing to encourage or assist with recruitment of students to attend FMI?  If yes, what kind of assistance would you be willing to provide?

· FMI need to do screening to find committed students

· FMI should stay with the three programs unless there is funding secured form elsewhere for other programs

· Can recruit students from my village

· Will do and everyone should be involved including the President of the Nation to reach out to other countries

· Broader range of career choice and not just mechanics, deck hands etc

· Assessment needs to be done on who will be retiring and what opening will be there before we do the recruiting 

6. Do you have any general comments on how FMI might be improved to better assist in meeting manpower needs of the FSM?

· Taught at a high standard to produce well-trained students 
· Expansion into fish bond will attach more students as some can stay home and work 

· Public should be made aware of FMI or PROMOTION of FMI

· Fishing employment is stagnated, FMI should consider other alternative such as small scale fisheries, fisheries finances and accounting methods and practices and fish farming technique methods
· Ask other countries to provide qualified personnel to assist in training

· Include other vocational programs to ready us for the upcoming job Boom in Guam
· Need to expand the program to include traditional navigation

· Defer to the COM-FSM administration to better FMI

· Need to teach in dept so when students get certified, they will be specialist

· International certification so student can find jobs easily

· FMI need to work with other agencies by reaching out and consulting with them on the curriculum and other activies
· Need to change the mission to promote the fishing industry and not just sailors and involve the stakeholders of the state and do public awareness

